BOWLS NEW ZEALAND – AGM NOTICES
APRIL/MAY 2022
27TH ANNUAL GENERAL MEETING OF BOWLS NEW ZEALAND
The 27th Annual meeting of Bowls New Zealand will be held on Saturday 10th September 2022 at the Scenic
Circle Southern Cross Hotel in Dunedin.

BUSINESS FOR 27TH ANNUAL GENERAL MEETING:
Pursuant to Rule 21.1.2 of the Bowls New Zealand Constitution, the business to be transacted at the
Annual General Meeting shall include:
a) Confirmation of the Minutes of the previous years’ Annual General Meeting.
b) Receiving the Board’s Report for the year ended 30th day of June together with a Statement of
Income and Expenditure and audited Statement of Accounts of Bowls New Zealand for the
Financial Year.
c) Receiving the Auditor’s Report on the Accounts of Bowls New Zealand for the preceding Financial
Year.
d) The election of a President and Vice President (every second year or as a vacancy arises).
e) The appointment of any vacancies for the Members of the Board of Bowls New Zealand.
f) Either recording the Board’s decision for, or approving the amount of, the annual affiliation fee in
accordance with Rule 12.1 of the Constitution.
g) The appointment of an Auditor for the next Financial Year.
h) The appointment of a person to the Board Selection Panel and a Deputy.
i) Considering and determining any Notice of Motion which propose alterations to the Constitution
of which due and proper notice has been given.
j) Considering and making recommendations to the Board as a result of any other Notices of Motion
of which due and proper notice has been given.
k) Transacting such other business as the General Meeting deems appropriate.

NOTICES OF MOTION:
Rule 21.2.1
In accordance with Rule 21.2.1; a Notice of Motion be submitted by the Board, or any Centre and must
be received by the Chief Executive by 30th June prior to the Annual General Meeting in order to be
considered at that Meeting. Please forward to Mark Cameron mark@bowlsnewzealand.co.nz.

AFFILIATION FEE 2022/23
Rule 12.1(d) of the Bowls NZ Constitution states:
d)

The Membership Fee for each Club may only be altered by the Board, with effect from
the Financial Year ending 30 June 2020, and for any Financial Year thereafter, in the
following circumstances:
(a)
where an increase in the percentage of the CPI occurs in the year from 30 June
of one Financial Year to 30 June in the next Financial Year, the Membership
Fee payable by all Clubs shall be increased by the same percentage as the CPI
increase;
st
The CPI at 31 March 2022 was 6.9%.

NOMINATIONS FOR BOARD MEMBERS
Your attention is drawn to Rule 17 of the Bowls New Zealand Constitution.
Bowls New Zealand seeks applications from interested individuals for two positions on the Bowls New
Zealand Board. Application form and Information Pack for interested persons is attached. Tony Lepper

and Craig Bruce will be retiring by rotation but shall be eligible for reappointment at the AGM.

These persons, along with the other serving Board Members, will be responsible for the effective governance
and development of Bowls in New Zealand.
Applications will be assessed by a Selection Panel against a list of criteria.
Applications must be in writing and are required to be in the hands of the Bowls New Zealand Chief
Executive Officer by 15 June 2022.

Yours faithfully,

Mark Cameron
CEO, Bowls New Zealand

Refer attached schedules
1.
Board Member Application Form
2.
Board of Directors Position Description
3.
Bowls New Zealand Information Pack

Schedule One:

Bowls New Zealand
Applications are called for

Board Members

Under Rule 17 of the Bowls New Zealand Constitution, the Board of Bowls New Zealand seeks
applications from interested individuals for two positions on the Bowls New Zealand Board.
Applications for Board vacancies will close with the Chief Executive on 15th June 2022
Applications shall be in writing, signed by the applicant along with any such other information
as the Board of Bowls New Zealand may request in respect to each application. Each application
should be accompanied by an appropriate CV.
A copy of the Information pack is attached to the application form.

Applicants Name in Full: …………………………………………………………………………………………………..
Email: …………………………………………………………………………………………………….
Phone Number/s Home ……………………………………………

Mobile …………………………………..

Home Address: ………………………………………………………………………………………………………………….
Suburb……………………………………………. City/Town…………………………………………
Signed By (Applicant) ………………………………………………………
I hereby consent to the above application:

Applications close 5pm on 15th June 2022 and are to be forwarded with the applicants signed
form, CV, cover letter and any other information requested to:
Chief Executive Officer
Bowls New Zealand
P.O. Box 62502,
Greenlane,
Auckland 1546
By email: mark@bowlsnewzealand.co.nz

Schedule Two:

BOWLS NEW ZEALAND
BOARD MEMBER POSITION(S)

Organisation and details

Bowls New Zealand Bowls New Zealand Inc is the national governing body
for the sport of lawn bowls in New Zealand and operates as a non-profit
organisation.
We are looking to appoint four board members, with broad business skills
to help guide us through the challenges ahead.
The sport is now a game for all ages and is played by over 130,000
participants.
The sport is currently undergoing an exciting period of revitalisation
attracting a broader range of participants and seeking to establish a strong
sustainable club network.
Bowls New Zealand has a board of seven directors that meets five times
each year and by tele-conference as necessary. Two directors (President
and Vice President) are elected by the membership and five directors are
appointed for two-year terms with retiring directors being eligible for
reappointment.
The directorships are unpaid but the return for involvement is the
opportunity to ‘make a difference’ and to achieve great satisfaction by
contributing to our long established sport.

Role(s) available
Particular skills/competencies
sought

Geographic considerations
For further details nor to
apply please contact

Two positions for a three-year term.
•

The ability to think strategically, i.e. able to see the ‘big picture’ and
to drive the organisation towards the achievement of a challenging
vision;
• A commercial perspective, i.e. strong general business skills;
• A marketing management background;
• HR skills with emphasis on change management;
• Abilities and connections that will add value to the Bowls NZ Board;
• An understanding of good governance and leadership, and
• Personal integrity. Police check may be carried out.
We prefer to have a geographic spread of directors, but this is not critical.
Application closing date Applications close 15th June 2022.
Application forms and further information is available on our website at
www.bowlsnewzealand.co.nz; or email your interest in confidence to the
CEO Mark Cameron – mark@bowlsnewzealand.co.nz

Schedule Three:
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B AC KG R O U N D
I N F O R M AT I O N
For candidates applying for the positions of :
Director - Bowls New Zealand Board
Updated April 2022

B AC KG R O U N D ;
T H E S P O RT O F B O W L S

B A S I C FAC T S

Bowls New Zealand is the governing body for the sport of bowls in New Zealand and
operates as a non-profit sports organisation. We are officially recognised as such by Sport
New Zealand, World Bowls and the NZ Olympic Committee.

Bowls New Zealand - the national sporting organisation
• $2.1 million turnover
• 12 employees
• Office situated in Ponsonby, Auckland
• 100,000+ participants
• 27 centres
• 467 clubs

Bowls in New Zealand is a well established sport and over 100,000 people participate in
the sport throughout New Zealand.
The Bowls NZ vision is “To be the best deliverer of sport into New Zealand communities”.
Bowls New Zealand exists so that New Zealanders can participate in and enjoy the sport
of bowls at any level – social or competitive.
We are a values based organisation. Our values are –
• Enjoyment of the game and each other
• Growth of the game and of ourselves
• Sharing the game and our resources
• Honouring the game and its people
• Success both on and off the green
Bowls New Zealand is committed to delivering a sport that is enjoyable, entertaining and
accessible to all now and into the future.
In response to the challenges faced by many sports Bowls NZ has two key focus areas:
Firstly we will adapt and target our game to better meet the needs of those wanting to play
bowls. This will create more opportunities to increase participation and grow revenue.
Secondly we will adopt a partnership approach to delivery. We will work with a range of
partners best suited to deliver an affordable and enjoyable experience that we can all be
proud of.
We are excited by the future, are preparing for the challenges and will be guided by our
values.

Board Structure
• Seven members
• Five appointed and two elected
• Terms are for two years (president and vice president) and three years (appointed
board members)
Board Commitment
• To govern, serving the collective interests of our stakeholders and
• accounting to them fully for the performance of Bowls New Zealand
• To carry out all obligations imposed on it by law
• Normally 5 meetings per year plus occasional telephone conference meetings
• To read and understand Board papers in advance of meetings
• To actively engage and contribute on all strategic issues
• To take part in any Board sub-committees they are appointed to
Benefits
• The opportunity to contribute to the ongoing success of the sport
• All Board positions are unpaid voluntary roles
• Costs of travel, meals and accommodation to board meetings, and telephone and
other authorised out of pocket expenses are covered

Other Focus Areas
Provide leadership and build resources.
Produce champion athletes and coaches.
Promote and strengthen the bowls brand and its values.
Create opportunities for participation.
Deliver excellence via people, partnerships and facilities.
Board Appointments
The Bowls New Zealand constitution makes provision for 5 Directors to be appointed in
addition to the President and Vice President who are elected by the membership at the
Annual General Meeting.
These appointments made by a Selection Panel, are in response to the skills, experience
and attributes sought for the effective governance of the organisation.
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Bowls New Zealand

B OA R D M E M B E R
REQUIREMENTS

B OW L S N E W Z E A L A N D
O R GA N I S AT I O N A L C H A RT

To lead the organisation through the challenges ahead, Bowls New Zealand is looking to
build on its governance capability and bring some new skill sets and expertise to the table:
• Strategic orientation, visionary
• Sound business development experience
• Access to potential sponsorship/funding avenues
• Marketing and/or sponsorship expertise
• Understands and has experience with governance at a commercial level
and/or not-for-profit level
• Analytical and problem solving skills
• Ability to establish relationships and work as a team
• Informed and independent judgement
• Community and stakeholder influence and networks
• Financial literacy skills
• Integrity, accountability and commitment to collective responsibility
• Positive consideration given to those not from a bowls background

B OA R D O F D I R E C TO R S

CHIEF
EXECUTIVE OFFICER

In assessing the applicants, consideration will be given to the attributes and skills already
existing on the Board.

B OA R D A P P O I N T M E N T
PROCESS
•
•
•

HIGH
PERFORMANCE

C LU B
CO M M U N I C T I O N S

GENERAL
M A N AG E R
C LU B S &
CO M M U N I T Y

A D M I N I ST R AT I O N

CO M M E RC I A L

Applications in writing to be received by the CEO no later than 15th June 2022
Applications considered by the Board Selection Panel
Board Selection Panel recommends to the September Annual General Meeting the
best candidates for the available positions on the Board based on merit

®

FAC I L I T I E S

S T R AT E G I C & O P E R AT I O N A L
DIRECTION
Bowls New Zealand 2020-2022

UPDATED SEPTEMBER 2021

S TAT E M E N T O F S T R AT E G I C
DIRECTION
To be the best deliverer of sport into New Zealand communities.

Bowls New Zealand exists so that New Zealanders can participate in
and enjoy the sport of bowls at any level – social or competitive.
Our strategies have been developed so that Bowls New Zealand can
guide the future growth and capacity of the New Zealand bowling
community by ensuring the relevance of bowls within our
communities is maximised.

O U R G OA L S
1

Increase community participation

2

Remain respected champions

3

Deliver targeted experiences
working with capable partners

THE OUTCOMES

(as published September 2020)
COMMUNITY PARTICIPATION
We will increase community participation by supporting our clubs to
achieve their potential. Our desired outcomes (by December 31,
2022):
- a 2% overall increase in Playing Membership
- a 7% overall increase in Limited Playing Membership
- a 12% overall increase in casual participation at bowling clubs
RESPECTED CHAMPIONS
We will remain respected champions by committing to our high
performance programs. Our desired outcome (by December 31,
2022): To be a top 3 ranked World Bowls country, by winning a
minimum of six medals (total) at the World Championships and
Commonwealth Games.

PARTNERSHIPS
We will deliver great targeted experiences by working with willing
and capable partners. Our desired outcome (by December 31,
2022): To increase (from 2019 levels) our investment
directly into community bowls by $200,000.

KEY PROJECTS – 2021/2022
Grow Twilight (Business House) Bowls by 15%; promoting a
message of growth in Social Bowls being critical to club growth and
community wellbeing.
Directly engage (face-to-face) with 386 bowling clubs; supporting
each of these bowling clubs’ KEY local bowls initiative and/or
community engagement project.
Support ten bowling clubs to deliver capital projects (>$200k) that
'modernise' club and community facilities.
Provide 5000 rangatahi with a 4+ (sessions) bowls experience;
targeting those rangatahi that are 'inactive'.
Produce three (3) medals at the 2022 Commonwealth
Games in Birmingham.
Agree a broadcast partnership and platform that 'televises'
bowls 25+ weeks p.a. to a non-bowls audience.

GROW TWILIGHT
BOWLS3FIVE
•

Grow the Twilight Bowls3Five innovation at bowling
club level, converting casual participants into Twilight
Bowls members.

•

Grow the number of clubs running Twilight
Bowls3Five from 56 to 86 clubs.

BROADCAST ( TELEVISE)
BOWLS EVENTS
Broadcast (televise) bowls events; changing the sport’s
image, generating new revenue and acknowledging our
athletes and community.
•

Agree a new Television Broadcast Partnership for
2022.

•

Deliver 30+ events on the agreed broadcast
platform(s).

•

Successfully produce the 2021 Bowls3Five on
Sky Sport and then determine what the
Bowls3Five TV League looks like for 2022.

SHARE/TELL THE BOWLS
S T O RY
Communicating and acknowledging success,
diversity and inclusiveness.
•

Produce a new weekly podcast series
interviewing bowls personalities.

•

Produce 3-5 minute videos (case studies)
of bowling clubs undergoing change and/or
connecting with their community.

•

Deliver 50 'people/club’ and ‘event’ interest
stories for the website/Facebook.

SUPPORTING OUR BOWLING
CLU BS
Support our bowling clubs 'directly' to achieve
and grow.
•

Deliver a suite of documentation and advice
on the following club and centre matters:
Judicial, Constitutional, Regulations, Event
Management.

•

Build and utilise a club database solution.

•

Develop a 'wellbeing' strategy that promotes
non-bowls activity within bowling clubs.

•

Visit 'face-to-face' 80% of bowling clubs,
offering support and guidance (386 bowling
clubs) and visit all 27 centres.

DELIVER A QUALITY 'SUMMER
OF BOWLS' EVENTS CALENDAR
•

Manage all National Events to show a 5%
growth in attendance (from previous year) and a
minimum score of 4.0 out of 5 for every aspect
of delivery (greens, clubs and communication).

•

Quantify attendances at all Summer of Bowls
Events.

•

Implement a new competition management
system and database (Chartroom) for all
National Events.

P R O M O T E S U C C E S S AT 2 0 2 2
C O M M O N W E A LT H G A M E S
Deliver a Commonwealth Games campaign plan that
promotes success at the next Commonwealth Games, in
Birmingham 2022.
•

Appoint key staff and athletes.

•

Include Para Bowls and Visually Impaired community
in campaign plan.

•

Successfully deliver dedicated camps and events.

COMMERCIAL
PA R T N E R S H I P S
Build commercial partnerships that add value to Bowls
New Zealand and bowling clubs
•

Generate an additional $150k in new commercial
revenues through preferred supply agreements.

•

Commercialise aspects of bowls events on TV.

•

Agree a new investment plan with HPSNZ
(within the Aspirational Fund) for the period
2022-2026.

D E L I V E R A R A N G AT H A I
S T R AT E G Y A I M E D AT
' I N A C T I V E ’ YO U T H
•

Create long-term initiatives between clubs and
schools that grow bowls youth numbers to 5000.

•

Deliver Rangatahi / Secondary Schools Nationals in
December and March for >150 participants.

P R O M O T E C A P I TA L
INVESTMENT IN BOWLING
C L U B FA C I L I T I E S
•

Between September 2021 and December 2022, 15
clubs will have replaced or installed new artificial
greens.

•

Between September 2021 and December 2022, four
clubs will have commenced the installation of a
covered green.

O T H E R K E Y I N I T I AT I V E S
•

Agree terms for a new lease for Bowls New
Zealand at the Ponsonby Bowling Club.

•

Progress the Bowls New Zealand online 'pop-up'
shop by running three 'pop-up' events
throughout the year.

•

Continue the support of Greenkeeping,
Coaching and Umpiring initiatives.

•

Ensure all clubs are aware of their Worksafe NZ
obligations, in respect of their greenkeeping
sheds and have committed to an audit.

•

Deliver the NZ Indoor Bowls contract and
continue the broader strategy of both
organisations working together.

•

Continue to challenge the organisation and
bowls community to be bi-cultural through
'small step' Te Reo changes.

®

Bowls New Zealand
105A Jervois Road
Herne Bay
Auckland 1011
bowlsnewzealand.co.nz

